
Invitation to the Parish

Why you should read this carefully: This document sets out some of the possibilities for  
action that St John’s can undertake over the next five years, with funds raised through  
the GIFT Campaign and in the context of Moving Forward. Beginning on September 16,  
you  will  be  invited  to  identify  your  priorities  from  the  list  below.  Some details  are  
provided in this document, and others are available on the website. You can also speak  
to the co-chairs of the campaign, Brian and Margot Cameron, or any other member of  
the GIFT Steering Committee. (Contact details on website)

Growing in Faith Together (GIFT) at St John’s

Over the past year, through the Moving Forward initiative, we have been developing a vision for our parish and 
some priorities for our future.  In preparation for this initiative, over 160 parish members participated in a 
parish survey intended to help us understand who we are and what is important to us as a Christian 
community. At a symposium held in November 2011, we discussed our individual preoccupations and hopes for 
St John’s, and collaborated in developing eight themes of a shared vision. We then consulted with all of our 
ministries, as well as individual parish members, about actions we could take to help make this vision a reality. 
In June 2012, we met again to analyze and prioritize the proposals that had emerged from these consultations. 
The discussions at this third consultation led to a re-statement of the original eight themes as seven action 
statements. They are, in no particular order:

• Pastoral care and support. We want to strengthen our network of care and support for all members of 
our parish community.

• Welcoming and membership.  As an inclusive parish, we want to reach out to the local community and 
attract new parishioners, especially the young.

• Volunteer management. We want to coordinate the exceptional volunteer work that characterizes St 
John’s, to ensure that our ministries are effective and that roles are clear.

• Worship. We want to explore new ways of enhancing and diversifying worship, including different 
styles and times.  

• Social justice.  We want to enhance our ministries of service to refugees and the marginalized, and to 
continue to advocate on social justice issues.



• Christian education. We want to expand the opportunities we offer for Christian education and 
spiritual development for all ages. 

• Financial stability.  We are committed to consolidating our long-term financial stability, given our 
recurring deficits in recent years.

Many of the actions required to implement these priorities do not require money, and Parish Council has 
already begun work on some of these. Others will be more challenging to achieve due to the cost involved.  The 
diocesan GIFT campaign offers us an exciting opportunity to implement the goals we have agreed on and to 
continue God’s work in the world. 

Our goal for the GIFT campaign is to raise $400,000 over a five-year period. This amount is over and above our 
regular support to operations. Half of the $400,000 will return to our parish, which will amount to $40,000 per 
year for parish projects and programs. Any amount raised over our target remains totally with the parish. The 
remaining $200,000 will stay with the Diocese to strengthen and expand diocesan ministries. These include 
community ministries such as The Well, Centre 454 and Cornerstone, the Bishop’s Child Poverty Initiative, 
Ministry in the North, and programs to strengthen congregations and educate leaders (see 
www.growinginfaithtogether.ca for a complete description). 

Using the action statements from the Moving Forward consultations, Parish Council has approved a number of 
initiatives that are costly and could be facilitated with the money raised by GIFT.  Parish Council believes that it  
is important to get your input on the relative importance of these initiatives. To achieve this, we will be asking 
you to prioritize those that are most important to you before we begin our campaign. 

On Sunday, September 16, we hope you will participate in a live electronic voting session in the church 
following the service. We will be using hand-held devices that will allow you to rank your priorities 
anonymously at the same time as everyone else so that you can see the scores adding up on a screen. It should 
be a lot of fun, while achieving an important result. If you can’t participate, there will be an online or paper 
survey for you to complete. The initiatives we will ask you to prioritize are as follows:

Initiatives Cost 
Estimates

Leadership Funding. Employ a part-time Program Assistant or an Assistant Curate to 
develop new initiatives in pastoral care and support, volunteer management and 
Christian education. The Diocese may assist with a grant to help defray curacy costs. 
Estimated cost: $25,000 per year for three years.

$75,000

Spiritual Life Funding. Enrich many aspects of spiritual development at St John’s 
through financial support for innovations in worship, Christian education, music 
programs, new membership and youth programs. Estimated cost: $4,000 per year for 
five years ($20,000).

$20,000

Outreach and Social Justice Funding. Expand St John’s outward focus into the 
community through social justice activities, refugee assistance, religious education, 
guest speakers or workshops, programs for marginalized persons and addressing 
emerging needs. Estimated cost: $4,000 per year for five years ($20,000).

$20,000

Opportunities Funding.  As our new rector begins to inspire the congregation, we will 
be moved to do God’s work in new ways. Our leaders will identify key short-term 
projects that will make a difference. Estimated cost: $2,000 per year for five years 
($10,000).

$10,000

http://www.growinginfaithtogether.ca/


Essential Capital Projects. The Building Committee has identified the following essential 
repairs as top priorities. Every year, there is not enough money to do them, and they 
are becoming urgent. They are:

a) Repair tower roof and parapets (Est. $35,000)

b) Repair decayed frames of west window (Est. $25,000)

$60,000

Welcoming Space. Create a more welcoming entrance to the church on Elgin Street 
with improved lighting, signage and painting.  

$15,000

Total Parish Needs

50% to Diocesan GIFT Campaign

$200,000

$200,000

Our GIFT Appeal Total Goal

for the Parish of St John the Evangelist $400,000


